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Ladies and Gentlemen

Let me greet you on behalf of IBSSA CZ and wish good luck to the meeting of the 8" congress of IBSSA. | would like to thank
the Austrian representatives for organising the congress and for their hospitality.

My thanks belong to the representatives of the IBSSA executive, to Dr. George POPPER — Executive President, to Prof. Giacomo
S. BERTOLETTI — 1% Vice President, to Dr. Rony KLUGER — General Secretary and to Dr. Marko NICOVIC — Vice President for
their support of IBSSA CZ and their presentation in the Czech mediawithin theinitial publicity of the next stage of development
of IBSSA CZ.

Let me describe at this occasion some moments of development of the IBSSA CZ for the period from the previous congress of
IBSSA, which was held in Bucharest in 2001.

At the IBSSA CZ we develop a large regional security agency with a large extent of highly professional standard and above-
standard security services. It isamodel for other security agencies in the Czech republic. It offers complex services of warding
objects, property, persons, offices, banks, industrial and business organisations, VIPs and events. IBSSA CZ employs experts
with long-term practice in the sphere of security services at the Police of the CR and experts from OMON and ALFA. They
successfully use their first-class experience in their standard servicein IBSSA CZ.

The conditions for development of the IBSSA CZ are created thanks to the fact that the association propsitself upon one of the
most dynamically developing companiesin the Czech environment - GRADDO a.s. The company GRADDO, as. is characterised
by high financial stability and synergy of projects in the sphere of industry, trade and services. GRADDO, as. has available
highly professional top experts in managerial positions. The company is connected and it closely co-operates with powerful
businessmen, bankers, financials, politicians and leading personalities of public life in the Czech Republic and abroad. As a
successful and profitable firm, the company developed in the course of its existence 20.000 n of certified production areain top
world standard for such clients as BMW, Delphi, Mercedes Benz, Automotive, VW and others. The company operates in the
sphere of re-vitalisation of companies, medicine, international business operations, international transport and advertising. It
quickly develops its assets including joint ventures in Russia and the United Arab Emirates, USA, Great Britain, Germany and
Switzerland. It creates financial and supporting background for the IBSSA CZ aswell as conditions for further fast devel opment
of the top security agency.

Inthe IBSSA CZ stressis put on high quality of security services and perfectly trained, educated and continuously tested staff
using high-quality technical equipment. The same stress is put on first-class functioning of the training complex Graddoland.
First-rate instructors participate in the training.

Together with warding in objects, the IBSSA CZ arranges transport of financial means, accompanying of precious deliveries,
personal protection, protection of VIPs, services in the regime of connection to the central protection panel. The services
provided by IBSSA CZ also include detective services and consulting services in the sphere of protection of property and
persons.

The IBSSA CZ implements the regional security programme in the Czech republic. In relation to security statistics and
evaluation of the territory it organises the zones and focuses of warding, transfer routes and warding of deliveries and reactions
to frequent offences and criminality. It also implements systematic programme of regional security prevention.



In relation to protection of enterprises and businessmen it operates the system of central protection with flexible intervention
events and protection of pre-set zones. The protection regimes are adjusted in relation to the fact that 30% of damages in
business in the CR relates to such criminality type as burglary, vandalism, housebreaking, stealing of property by employees,
internal burglaries and robberies. The IBSSA CZ pays attention to atypical methods of criminality. It performs 24-hour
permanent system of protection with fast intervention events according to intervention plans and concrete situations. The
IBSSA CZ pays great attention to the problems of bank warding, warding in supermarkets, medicine objects and special
services in combination with use of electronic security systems.

The IBSSA CZ has available a multi-purpose training complex Graddoland of the first-class level. The complex provides
excellent conditions for training and improvement of professional level of security services of IBSSA CZ. In the complex, the
IBSSA CZ organisesjoint training camps and cantonments for the Police of the CR and other clients.

The IBSSA CZ organises training in shooting, self-protection, special driving skills and preparation for providing high-quality
security services. Within the scope of the training there are trained landings from mobile means, special shooting and other
disciplines. At the beginning of the training there are organised courses, processed situation studies on safety tactic and
strategy. The training programmes aim at complex training of bodyguards and maximal possible quality of security services.

In the sphere of training, the IBSSA CZ co-operates with leading experts of psycho-energo-suggestive fighting. Their services
are practically used in negotiations with terrorists, in cases when it is necessary to apply a contact-free stroke or hypno-
hallucination paralyse of individuals and groups and to apply the sensory of arrangement of own invulnerability.

Within the scope of training for businessmen and VIPs, the IBSSA CZ organises weekly training Rangers Camps for groups of
20-30 entrepreneurs or VIPs and special units of the CR. The camps are aimed at training of survival in combat conditions,
physical preparation and training, resistance, combat techniques, psychological preparation, close distance fighting, orientation
in the terrain, etc. The participants at the popular camps have a possibility to verify the limits of their personal possibilities and
to enjoy the atmosphere of the US rangers training under management of experts responsible for training of special units. They
get life power, determination and self-confidence for fulfilment of demanding personal and professional aims.

The fact that the IBSSA CZ took a stable position in the security structures is confirmed by the fact that in co-operation with
the Police of the CR and under protection of the association, the IBSSA CZ organiseson 9. - 12. 4. 2002 the 4" Championship of
Snipers of Special Units. Within the scope of the Championship, more than 100 exclusive shooters will compete for exclusive
prizes — they will be from such units as URNA, VEGA, SEK, GSC, OMEGA and ALFA from Israel, Germany, Czech Republic,
Switzerland, Belgium, the Netherlands, Austria, USA, Belorussia, the Ukraine, Poland, Hungary and Slovakia.

A special guest of the Championship will be Mr. Till, Chairman of Autaga Europe, popular for his contacts with special unitsall
over the world and a director of the sniper school in the USA.

The TV reports and recordings of the Championship will be published in all the channels of the public and the private TV in the
CR. For the Championship there accredited newspapermen from regional and national newspapers with security, army and gun
topics.

At this occasion | would like to thank on behalf of IBSSA Czech Republic Dr. George POPPER and Dr. Marko NICOVIC for
taking over — on behalf of the association - the protection over the international championship that will be festively opened on
9. 4. 2002 in the multi-purpose complex of Graddoland IBSSA CZ in Jasennéclose to Zlin, by theinitial social event with avery
attractive culture programme.

Thanks to organisation of the championship, the IBSSA CZ got contacts to many security experts, instructors and important
personalities abroad. The new contacts allow improvement of training of experts and getting access to special training methods
and know-how.

And finaly, | would like to thank for support and excellent co-operation in the period from the previous congress to the
executive of the IBSSA managed by Dr. George POPPER and to the regional IBSSA which we co-operated with.

Thank you for your attention and | wish good luck to the next meetings and to the practical part of the congress.

Dr. Alexandr CACH
Country Representative of IBSSA for Czech Republic



